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Abstract: 

Organizational justice is an important factor that affects employee attitudes and behaviors in the workplace. This paper 

provides an overview of the role of organizational justice in employee attitudes and behaviors, with a focus on its 

impact on job satisfaction, organizational commitment, trust in management, and job performance. The study is based 

on a literature review of organizational justice, and it aims to synthesize and present the current state of knowledge 

on the topic. The paper identifies several dimensions of organizational justice, including distributive, procedural, and 

interactional justice, and it explores their impact on employee attitudes and behaviors. The paper also discusses the 

challenges of implementing organizational justice and offers suggestions for improving its effectiveness. 

 

Introduction: 

Organizational justice is a key factor that affects employee attitudes and behaviors in the workplace. It 

refers to the fairness of the procedures and outcomes of decisions made by organizations. Organizational 

justice has been found to have a significant impact on employee attitudes and behaviors, including job 

satisfaction, organizational commitment, trust in management, and job performance. 

 

Dimensions of Organizational Justice: 

Organizational justice has three primary dimensions: distributive, procedural, and interactional justice. 

Distributive justice refers to the perceived fairness of the distribution of rewards and outcomes in the 

organization. Procedural justice refers to the perceived fairness of the procedures and processes used to 

make decisions in the organization. Interactional justice refers to the perceived fairness of the 

interpersonal treatment received by employees during decision-making processes. 

 

Impact of Organizational Justice on Employee Attitudes and Behaviors: 

Organizational justice has been found to have a significant impact on several employee attitudes and 

behaviors. First, distributive justice has been found to be positively related to job satisfaction and 

organizational commitment. Second, procedural justice has been found to be positively related to job 

satisfaction, trust in management, and organizational commitment. Third, interactional justice has been 

found to be positively related to job satisfaction, trust in management, and organizational commitment. 

Finally, organizational justice has been found to be positively related to job performance. 

 

Challenges and Suggestions for Improving Organizational Justice: 

There are several challenges associated with implementing organizational justice, including resistance to 

change, lack of resources, and inadequate training. To improve the effectiveness of organizational justice, 

organizations can adopt several strategies, such as involving employees in decision-making processes, 

providing adequate resources, and offering training and support. Organizations can also develop a culture 
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that values and supports organizational justice. 

 

Conclusion: 

Organizational justice is a critical factor that affects employee attitudes and behaviors in the workplace. 

This paper has provided an overview of the role of organizational justice in employee attitudes and 

behaviors, with a focus on its impact on job satisfaction, organizational commitment, trust in management, 

and job performance. The paper has identified several dimensions of organizational justice, including 

distributive, procedural, and interactional justice, and it has explored their impact on employee attitudes 

and behaviors. The paper has also discussed the challenges of implementing organizational justice and 

offered suggestions for improving its effectiveness. By implementing effective organizational justice 

practices, organizations can improve employee attitudes and behaviors, which can lead to increased job 

satisfaction, organizational commitment, trust in management, and job performance. 


